SO GIéQ DUC VA DAO TAO DAK NONG CONG HOA XA HOI CHU NGHIA VIET NAM

KE HOACH CONG TAC THANG 5/2023
(Chii diém: Chao mirng ngay Quéc té lao dong 01/5; Sinh nhat Bac Ho 19/5)

I. Nhiém vu trong tam

1. Tang cudng quan triét thuc hién cac chi truong, duong 16i ciia Pang, phap luat ctia Nha
nude vé doi moi GD&DPT;

2. Thuc hién Chuong trinh GDPT 2018 d6i vai 16p 10; Tiép tuc thuc hién Chuong trinh GDPT
2006 d6i voi 1op 11 va 16p 12; bao dam thuc hién va hoan thanh chwong trinh ndm hoc; cing ¢ va
ning cao chat lugng gio duc.

3. Tich cyc phat huy tinh chii dong, sang tao trong qué trinh hoc tap. Thi dua hoc tét, rén luyén
cham; phén d4u dat két qua gido duc dai tra va gido duc miii nhon cao hon nam hoc truée.

4. Nang cao ning luc cta doi ngii can bo quan 1y va gido vién nham ning cao chat lugng gido
duc va dap tng yéu cdu thuc hién chuong trinh GDPT 2018 (Ban hanh kém theo Thong tu sb
32/2018/TT-BGDDT ngay 26/12/2018; Thong tu s6 20/2021/TT-BGDDT ngay 01/7/2021 va Thong
tu s6 13/TT-BGDDT ngay 03/8/2022 cta Bo trudng B GD&DT vé viée Stra ddi, bd sung mot sd
ndi dung trong Chuong trinh GDPT ban hanh kém theo Théng tu sé 32/2018/TT-BGDDT ngay
26/12/2018 cua B9 truéng Bo GD&DT);

5. Thyc hién thuong xuyén, hi€u qua cac phuong phép, hinh thirc va k¥ thuat day hoc tich cuc;
d6i méi phuong thirc danh gia hoc sinh;

6. Tich cuc d6i méi ndi dung, phuong thire gido duc huéng nghiép gin voi thuc tién san xuat,
kinh doanh tai dia phuong;

7. Tiép tuc nang cao hon ntra chét luong gido duc toan dién, chét lwgng miii nhon cua nha
truong dé xay dung nha trudng ngdy cang phat trién.

8. Bao dam an toan truong hoc; chi dong, linh hoat thyc hién ké hoach nam hoc, chu dong
phong, chng va tng pho hiéu qua véi thién tai, dich bénh.

9. Thuc hién tich cuc cac phong trao thi dua va cac cudc van dong 16n cua nganh.

10. Uu tién can ddi ngan sach dé dau tu ting cudng CSVC, TBDH bao dam viée trién khai
thuc hién chuong trinh GDPT 2018;

11. Thyc hién nghiém tac ké hoach, khung thoi gian ndm hoc; dam béo ki cwong, né nép, chit
luong day va hoc;

12. Téap trung 6n tap, chudn bi CSVC, d6i ngii... cho cong tac tuyén sinh vao 16p 10 va thi TN
THPT nam 2023.

13. Chi dao B phan nhap dir li€u thi t6t nghié¢p cua HS 12 trén hé théng chinh xac, dam bao
thoi gian quy dinh.

14. Truyén thong rong rai phuong an tuyen sinh vao 16p 10 nam 2023, ky thi TN THPT, xét
tuyén dai hoc- cao ding trién khai dén toan thé CB, GV, NV, HS va CMHS; Trién khai cho 100%
CB, GV nghién ctru quy ché thi TN THPT. Céc van ban trén dugc cong khai trén Website trudng,

bang tin phong hoi dong
L KET QUA CONG TAC THANG 4

1. Két qua thuc hién thang 4

- Pam bao 6n dinh né nép day va hoc theo dang tién do.

- Hoan thanh viéc kiém tra ho so, thi thir tot nghiép lan 1 cho K12 theo ké hoach cua nganh.

- Tham gia Thi HSG 12 theo KH ctua S& GD-DT.

- HO so gi4o vién: Qua két qua kiém tra hd so GV co ban cac d/c da thuc hién nghiém tac, c6
day du hd so. Tuy nhién vé kiém tra hd so t6, nhom CM nha trudng thong nhit nhu sau:

+ Mot sb to 1ap ké hoach thang con cham.

+ Tién do vao diém ctia mdt s6 GV cham, con don ¢ép trong viée kiém tra, danh gia hoc sinh.



- C4c t6 CM chua hoan thanh viéc kiém tra toan dién GV trong t theo ké hoach.

- Qua kiém tra s6 dau bai c6 GV khong thuc hién viéc ghi tiét chuong trinh, tén bai, nhan xét,
xép loai tiét day.

- Pho bién quy ché va tap huan nhap dir liéu thi t6t nghiép cho GVCN, HS khbi 12 day du
(ngay 25/4 d/c Cong, Hiéu).

2. Ton tai

- Mét sd HS y thirc hoc tap chua tdt; tinh tu giac hoc tap chua cao; y thire reén luyén, né nép
con han ché; Viéc thuc hién ATGT chua tot: con HS vi pham bi cong an nhéc nhé, HS con vi pham
noi quy truong 16p phai xur 1y ky luat.

- Cong tac quan 1y HS trong thoi gian hoc tép tai trudng can chit chd hon: GVBM, GVCN
phéi hop chit ché hon véi PH trong viéc gido duc HS

- Cong tac bao cdo cua cac to chuyén mén con cham; Mot s6 GV thuc hién chua nghiém tuc
cac quy dinh ciia nha trudng: Ho so theo quy dinh, gid gidc ra vao 16p, day bu chua theo ké hoach
gay kho khan trong viée kiém tra. ..

- Két qua thi thir t6t nghiép 14n 1 cho HS k12 mdt s6 mon chét luong con thép.

- Viéc thuc hién chuong trinh, kiém tra danh gia con cham, chua dam bao tién do (chu yéu do
khach quan).

II. NOI DUNG KE HOACH THANG 5

1.Cong tac to chirc

- Bao céo két qua ndi dung bdi dudng thuong xuyén vé S& GD-DT.

-Trién khai cc vin ban huéng dan danh gia chuan nghé nghiép, chuan hiéu trudng, chuan phé
hiéu trudéng; Panh gid, phan loai vién chirc theo cac Quy dinh (d/c Cong-P.HT);

2. Cong tac sinh hoat tap thé, gido duc dao dirc, Hoat dong trai nghiém, NGLL, cdng tac
chu nhiém

- Tuyén truyén 69 nam Chién thang Pién Bién Phu (7/5/1954-7/5/2023); 133 nam sinh nhat
Bac (19/5/1890-19/5/2023) bang bang ron, trang Web, 16ng vao cac bai day cac mon bd mon.

- Tiép tuc “Hoc tap va lam theo tu tuong, tAm guong dao duc va phong cach Hd Chi Minh”
van dung trong van dé day va hoc tai nha trudng, cudc séng (15 ciu chuyén voi nhitng bai hoc ¥
nghia).

- Giao duc y thtc cong dan, khoi day tinh than yéu nudc, tu hao dan tdc qua viéc tich cuc
huong tmg cac hoat dong chao mimg ngay sinh Chu tich H6 Chi Minh bang nhitng viéc lam thiét
thuc.

- Tiép tuc ting cudng céac bién phap quan li, gido duc trat tuy ATGT, giam thiéu tai nan giao
thong trong nadm hoc 2022 — 2023

- Tiép tuc duy tri va phat huy méi truong than thién véi hoc sinh:

+ Han ché nhitng bién phép gido duc c6 thé giy ra nhitng tac dong tiéu cuc; Nam bat tam tu,
nguyén vong cua hoc sinh dé hudng dan cac em xac dinh dugc muc tiéu trong hoc tap va khic phuc
nhirng kho khan trong hoc tap.

+ Giir gin va phat huy pham chét dao durc ctia nguoi thiy qua cong viée hang ngay.

- Tang cuong quan ly chuyén can HS hoc tap cia HS; xtr Iy nghi€ém viéc HS nghi hoc khong
ly do trong tho1 gian cudi nam. Thong bao bang van ban vé gia dinh HS khong du diéu kién xép loai
hoc tap ( HS 16p 12B4 nghi qua s6 budi quy dinh).

- Phéi hop v6i CMHS chiam lo sirc khoe, dén déc HS sap xép thoi gian hoc tap hiéu qua giai
doan cudi nam; dong vién HS 12 hoc tap, bao vé suc khoe, thuc hién tot cong tac phong chéng dich
Covid-19 dé tham gia ki thi TN THPT an toan, dat két qua tdt nhat.

- T chirc cac hoat dong phéi két hop vé1 CMHS trong giai doan cudi nam hoc, chuan bi cho
nam hoc moi.

- X¢ét ky luat HS vi pham nd1 quy truong 16p.

- T6 chtic cac hoat dong trai nghiém, NGLL cho HS toan truong.



2. Cong tac chuyén mon

- Tong hop bao cao viée thue hién ké hoach thang 4; Xay dung ké hoach thang 5 va cudi nam,
cong tac chuin bi cho nim hoc méi cua td chuyén mon.

- T6 chuyén mén xay dung cac chuyén dé day hoc trong giai doan cudi cho timg ddi tuong dé
dam bao thuc hién déy da chuong trinh theo yéu cu va dam bao chat luwong hoc tap cho hoc sinh;
Danh gia rat kinh nghiém cong tac to chirc 6n tap, thi tét nghiép THPT nam 2022 dé c6 su diéu chinh
hop 1y trong viéc xay dung ké hoach, ndi dung 6n tap thi tét nghiép nim 2023.

- Gido vién bd mén chu dong ndi dung day phu hop véi ting ddi twong hoc sinh va st dung
hop 1y thoi gian cac tiét day dbi véi cac 16p dang giang day; GV day 12 phd bién, tap huin cho hoc
sinh ki nang khi 1am bai, dac biét 1 ki nang lam bai theo hinh thuc tric nghiém khach quan, nhiing
16i thudng gip; hudng dan hoc sinh 12 ndm vimg cac kién thire, tranh hoc ti, hoc vet, danh nhiéu
thoi gian cho viéce tu hoc.

- Ra soat lai viéc thuc hién chuong trinh K10, 11, 12 dadm bao thuc hién day du, dung chuong
trinh. Két thuc chuong trinh theo khung thoi gian nim hoc. Hoan thién day dua cac loai ho so luu triv
theo quy dinh. GV, T6 CM bdo cdo tién do thuc hién chuong trinh vé nha trudng (qua PHT phu trach
CM).

- Té chirc day bu cac mon cham chuong trinh theo ké hoach ciia CM.

- T6 chitc thuc hién ké hoach kiém tra cudi hoc ky 2 diung tién do theo ké hoach.

- Dy gio, tham 16p, kiém tra tinh hinh trién khai thuc hién ké hoach 6n tap ky thi t6t nghiép
THPT nam 2023 (B/c Dung).

- Kiém tra ho so dy thi ky thi t6t nghiép THPT niam 2023 tuyén trudng ( d/c Dung chi dao thuc
hién).

- Kiém tra chéo ho so du thi 12 gifta cac truong THPT trong huyén dot I theo KH ciia nganh
trude 25/5 (d/c Dung, Cong-P.HT).

- Gi4o vién chu nhiém 12 huéng dan cho hoc sinh 12 kiém tra thong tin dy thi ky thi tot nhiép
THPT nim 2023 (B/c Dung, Cong, TKHD, GVCN 12) ngay 12/5. Tang cudng kiém tra d6n doc HS
12 nhép dit liéu thi t6t nghiép dam bao chinh xac, dung tién d6 1an I hoan thanh trude 17 gid ngay
13/5 (Khéa hé thong).

- Hoan tit cong tac kiém tra ndi bo; HO so GV: BDTX, danh gia vién chirc, danh gia chuin
GV, HT, PHT... han cubi 30/5.

- Ra soat va lay y kién dé kién toan quy hoach t6 trudng, t6 pho td CM, VP theo huéng dan
cong tac t6 chtrc can bo SGD-DT; Pé xuét danh sach hoc nang cao trinh d§ chuyén mén nam hoc
2023-2024.

- T6 chtrc kiém tra cudi ky theo ké hoach; 1ap DS HS yéu va GV phu dao bao cdo vé P.HT phu
trach CM.

- Xay dung ké hoach thi thar TN THPT lan II(CM) theo dé cua SO GD-DT.

* T chuyén mén: Chu dong b tri hop trién khai cac ké hoach cua nha trudng dam bao tién
do khong dé xay ra cac sai sot. Cac T chi dao GV, NV thuc hién cac nodi dung cong viéc nha trudong
cudi nam, chuén bi cho nim hoc mdi. hoc tap, nghién ctru quy ché thi, cham thi tot nghi¢p dé tham
gia cong tac coi va cham thi TN 12 nam 2023.

- Xay dung va duyét phuong an tuyén sinh vao 10 nam 2023-2024.

- Tham gia HD Chon séach gi4o khoa 16p 11 theo diéu dong cta nganh.

- Truyén thong phuong an tuyén sinh vao 16p 10 nim 2023 téi HS, PHHS, cac trudng THCS
trong dia ban tuyén sinh.

3. Cong tac CSVC, lao dng, hwong nghiép, day nghé, y té, phong chéng dich:

- Kiém tra, stra chita, nang cap hé thong dién cac phong hoc, phong hiéu bo va cac phong chirc
nang.



- Kiém tra, sira chita, bao tri Camera phong chtra dé thi, bai thi, may photocopy, mdy tinh, may
in cac phong ban. Kiém tra sira hé théng dién, nudc, am thanh, Kiém tra, stra chita ban ghé hoc sinh,
hé thong binh phong chéng chay no... dé phuc vu cho cong tac thi tot nghiép THPT ciia diém truong.

- Mua sam trang thiét bi dé phuc vu cho cong tac thi tot nghiép THPT.

- Mua sdm trang thiét bi... d& phuc vu cho CTGDPT 2018 ( 16p 11).

- T6 chirc cho HS lao dong cong trinh, vé sinh truong 16p (B/c Cong xay dung ké hoach, to
chuc thuc hién).

- Tiép tuc thuc hién nghiém tac vé vé sinh méi truong, Phong chéng dich covid-19 va cac loai
dich bénh mua hé dam bao an toan cho GV, HS ( d/c Cong, Hang y té hoc duong)

- Tiép tuc thuc hién phong trio thi dua giit gin vé sinh thuong xuyén 16p hoc tao moi truong
hoc tap xanh- sach- an toan; Can bo doan, can bo 16p & lai 16p cudi gid kiém tra viéc vé sinh 16p hoc
( DTN thyc hién kiém tra hang ngay)

- Tang cudng phd bién cac thong tin caa Bo GD-DT, S& GD-DT c¢6 lién quan dén cong tac
dinh huong, hudéng nghi¢p cho HS va thong tin téi CMHS

- Huéng dan HS hoan thanh nhép thong tin du thi TN truc tuyén kiém tra thong tin trén hé
théng, bao v¢ tai khoan ca nhan.

1.4 Cong tac tai chinh

- Cong khai quyét toan nam 2022 da dugce S¢ Giao duc phé duyét 1€n webstie ctua don vi.

- K¢ toan xay dyung cac quy dinh chi tiét vé trinh tw, thu tuc mua sdm, sira chira, t6 chirc cac
hoat dong ngoai khoa, trai nghiém, HNNGLL ctia T6 chuyén mén...theo VB Hudng din hién hanh.

- Cong khai tai chinh theo ké hoach.

- Chuén bj tai chinh khen thuong GV, HS dat thanh tich cao trong day va hoc tai 1& téng két
nam hoc 2022-2023.

- Bo c4o tai chinh vé& lanh dao nha truong.

4. Cong tac khac

- GVCN phéi hop cung GVBM quén triét HS viée thuc hién quy ché kiém tra, danh gia (tuyét
dbi khong dé HS 16p chu nhiém, b mon minh giang day vi pham quy ché).

- GVCN sinh hoat 16p, cho HS tu xép loai cac mit trong tiét sinh hoat ( K12 ngay 11/5; khdi
10,11 ngay 18/5).

- Xét hanh kiém, diéu kién du thi tot nghiép va thi dua cua HS ngay 22/5.

- Hoan thién cong tac lam hd so thi TN THPT cho K12 theo ké hoach.

- Hoan thanh dit liéu nam hoc trén csdl 26/5; Tong hop s 1iéu bao céo cudi nam (dec Cong,
Hiéu)

- Hop hoi dong thi dua 26/5

- Duyét hoc ba, hd so chuyén mon, ho so nha trudng: 24/5 (d/c Chung k12, Dung K11, Cong
K10).

- Hoan thién ho so thi dua 26, 27/5.

- Hop CMHS khéi 12 sang 27/5.

-Hop CMHS khéi 10, 11 chiéu 27/5.

- Tong két nam hoc 31/5.

- Khéi 12 on tap thi TN THPT theo ké hoach.

- Lap danh séach hoc sinh thi lai va phu dao cho HS.

- Phat hanh ho so tuyén sinh vao 10 nim hoc 2023-2024.

5. T chtrc thuc hién

1. Béi véi Pho hiéu trudng

- Kiém tra, giam sat t6 chirc thuc hién cong tac kiém tra cudi hoc ky 2.

- Hop GVCN, GVBM x¢t xép loai HS cudi nam.

- Kiém tra tinh hinh GVBM va GVCN ghi diém vao hoc ba

- Phé duy¢t hoc ba hoc sinh cac 16p 12, 11, 10 theo phan cong.



- Chuén bj hd so thi tot nghiép THPT nim 2023 (d/c Dung, GVCN, GVBM). Phuc vu cho
doan kiém tra hd so thi.

- Hoan thanh hd so ciia nha truong vé cong tac quan 1y 6n thi ky thi tot nghiép THPT nam
2023 (d/c Dung).

- Lam viéc voi doan kiém tra ctia S6 GD-DT kiém tra “ Chuong trinh séng may cho em” chiéu
4/5 (d/c Cong chuan bi hd so lién quan).

- D6n doan kiém tra cuia S& GD-DT kiém tra cong tic chudn bi CSVC cua diém thi tot nghiép
12: d/c Cong (chuan bi CSVC), Dung ( chuén bi hd so chuyén mon).

2. Céc T6 trudng chuyén mon

- T6 chirc thuc hién cac hoat dong cua nha truong (Theo ké hoach)

- Hop t6 chuyén mon danh gia chuin nghé nghiép, phan loai vién chuc, xét thi dua caa Tb.

- Kiém tra cong tac on tap cudi ky cho hoc sinh 12; 6n thi t6t nghiép THPT nam 2023. Bam
sat bo dé tham khao cua BO dé 6n tap cho khéi 12, Khuyén khich cac gido vién bd mon nghién ciru
va su dung cac ung dung trén website https:/Ims.vnedu.vn/; truong hoc théng minh website
https://789.vn/  va timg dung khac trong on tép, nhim nang cao chat luvgng ky thi THPT nam 2023,
dac biét 1a diém trung binh t6t nghiép ctia HS nhirng mon diém thap cta nim hoc trude.

3. Ban Chip hanh Cong doan

- Phéi két hop véi Ban thanh tra giam sat cong tac kiém tra cudi ky 2.

- Tham gia danh gia vién chuc, chuan GV, HT cubi nam.

- T6 chirc thaim hoi CPV, gia dinh CDV theo Nghi quyét, thim ém dau. ..

- T6 chire so két, xép loai CDV.

4. Boan Thanh nién:

- Phéi hop véi GVCN ting cudng kiém tra viée thuc hién ndi quy trudng 16p ca hoc sinh.

- Phan cong ddi thanh nién tinh nguyén truc cong, phdi hop cing y té hoc dudng kiém tra viée
hoc sinh thuc hién phong chéng dich bénh Covid -19 va céac dich bénh trén nguoi.

- Kiém tra tinh hinh vé sinh cac 16p va toan trudng. Phdi hop nhén vién y té cho hoc sinh tay
trung, sat khuan cac phong hoc, phong lam viéc.

- Tham muu véi hiéu truéng to chue 1€ tri An truéng thanh cho hoc sinh 12.

- Ban giao doan vién, thanh nién vé dia phuong.

- Phéi hop xét ky luat hoc sinh.

3.5. Phu trach CSVC, T6 Vin phong

- Mua sdm vin phong pham, stra chita nho, an chi 4n pham chuén bi kiém tra hoc ky 2.

- Phéi hop voi Poan thanh nién, Céng doan t6 chuc kiém tra vé sinh toan trudng, kiém tra vé
sinh an toan thuc pham, kiém tra an toan giao thong.

- T6 chitc cho hoc sinh vé sinh lao dong toan truong.

- Kiém tra, nghiém thu cc cong trinh sira chita ning cap hé thong dién cac diy phong hoc (d/c
Cong).

- Sira chita CSVC, trang thiét bi, cac phong hoc chuén bi cac diéu kién vé CSVC cho ky thi tét
nghiép THPT ( B/c Cong va cac by phan lién quan).

- Nhén vién Y té don dbc kiém tra cong tac phong chéng dich bénh Covid -19 va 1ap dé nghi
mua cong cuy, dung cu phuc vu cho cong tac phong chong dich.

- Nop minh chimg vé& S GD-DT va cum truéng thi dua trudng Nguyén Chi Thanh.

Noi nhén: o HIEU TRUONG
- Cac P.HT. Doan theé, To
CM.

- Cong khai bang tin, Web R .
- Luu: VT. Lé Thi Chung



